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GROUP STRUCTURE

KAAP & AGRI

100%

Kaap Agri Bedryf Limited

50% 100% 100%

70.5% 100% 100%

Kaap Agri Partridge Building

Kaap Agri (Namibia)

TFC Operations (Pty) Ltcll Tego Plastics (Pty) Ltg Agriplas (Pty) Ltd Ausserlllghr(Pty) SuppliegPty) Ltd *

(Pty) Ltd

TFC BEE Shareholding %e BEE
Kaap Agri Bedryf Ltd 70.5% 25.1%
Dipeo Capital (Pty) Ltd 20.0%
ETI (Pty} Lid 5.0%
Other 0.1%
C Max Investments (Pty) Lid 23.5% 100.10%
ETI (Pty) Ltd 5.0% 100.0%
Weighted Black ownership 47 2%
T 0

Direct Black ownerzhip 40.2% *Trading as Forge 3 ‘



BUSINESS SEGMENTS 1T TRADING BRANDS
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BUSINESS SEGMENTS 1T TRADING BRANDS

TRADE RETAIL FUEL & CONVENIE
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ATER MANAGEMENT SOLUTIONS.

UTEGO

145 Units (61 licences)

48 Units (44 licences)

15 Units (2 licences)

5 Units

Supply Chain - Support service for product procurement, distribution and logis

Corporate & Financial Services

(2 Offices, 13 Financial services

units)

Trading Profit contribution

2011 2022
Agri 45% 27%
Retalil 21% 35%
Fuel 23% 32%
Manufacturing 11% 6%

—

TOTAL:
228 Units
107 Licences




GEOGRAPHIC REPRESENTATION

Kaap Agri Group Footprint

Number of units

125
22 I
opgratlng 21 operating points across
T Limpopo, Mpumalanga,
P o Gauteng and North West
Namibia

operating points
ross KwaZulu Natal

10 operating points

125 operating points across the Eastern Cape

across the Western Caps

13 operating
points across the
Northern Cape

o s

‘Operating paid
across the WeSte

TFC Footprint

Number of units

18
11 operating points across I
Limpopo, Mpumalanga,
Gauteng and North West

6 operating points across
the Eastern Cape

@) SA & Namibia
@ 8 Provinces

W) 228 Units
@ 120 Places

fQQ 48 Units
fg‘g 34 Places

® saA

fuel

Comen

f@] 7 Provinces



FOOTPRINT OVERVIEW

Number of units
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145
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2018 2019 2020 2021 Today
W Trade m Retail Fuel & Convenience M Grain Services Manufacturing m Corporate & Credit
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KEY MILESTONES & TRENDS

W Market share growth in abnormally high inflationary cycle!
U Fuel sector liters down-8%, KAL Group down only 1.3%
U Large role players in building material sector sales down kM&#rperiod, Agrimark LFL category sales up by 7.5%
U New customers accounting for 30% of increased credit facilities forcAgtomers in value terms

») RealGroup revenue growth of 6.6%, Group inflation of 20.C4vidonly still affecting TFC in comparable period

-«

¥, Sales volumes under pressure due to high inflation in mainly fuel, fertilizer and chemical commodities

Y Group revenue growth 26.7% mix: Agri solid +25.0%, Retail stable +6.8%, Fuel inflated +36.3% [inflation!]

Vs Supported by DC value throughput +13%, cost to serve 4% better, DC space growth plan of approx. 10%

Y Agrimark Grain profitability improvement off record wheat harvest

¥ Continued New Holland Agency profitability improvement for H1

¥ Total Support Services cost to serve up 0.1% of GP [LFL basis!]

v Trading profit contribution from retail offerings 3.4% lower, at 54.1% contributgmnijnflation!]

¥ Stock and Debtors value grow&tRevenue growth

% a2RSNI (S ySi AyiSNBad oSINAy3d RSo6id AyONBlFasS 2F pom:s al
v HY 2022 RHEPS growth over RR®Eid HY 2026 +41.8%, CAGR +19.1%

Y More detail on PEG transaction later in presentation 0

s \N#



TRADING ENVIRONMENT i RETAIL & AGRI

Quarterly Turnover Growth YOY \.' AGRI AND RETAIL GROWTH TRENDS:

40%

U Retail: Sluggish performance, cement &
DIY growth slow down, TFC new and non
like-for-like sites, increasing inflation

U Agri. Strong performance, low Covid
Impact, high mechanization & fertilizer
sales, high inflation

U Economic factors
A Low GDP growth
A Covid impact lower than previous periods
A CPI increasing, upper end of SARB targe

35%

30%

25.6%

25%

20%

15%

10%

5%

0%

range
% A High fuel inflation
o o o o o o A ZAR range bound, difficult to predict
g . Retalil e | nflation (retail) Inflation (agri)

U Land reform policy uncleamew normal
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TRADING ENVIRONMENT i REVENUE GROWTH

HY 2022 Revenue Growth @ HY 2022 REVENUE GROWTH DRIVEN B

a5.0% U Group revenue +26.7%, inflation 20.1%,
38.1% real growth 6.6%

0 U Trends: LFL transactions up, increased
26.7% basket size, LFL growth 22.9%

Inflation excl fuel +9.2%

Trade +22.7%Agri 23.7%, Retail 5.7%)
TFC +31.7%pvidimpact reducing
Grain Services +38.1%ecord wheat

Manufacturing-8.6%(Agriplas-0,8%,
Group Revenue balance Tego)

31.7%

30.0%
22.7%
150% I
0.0%

Trade Retail Fuel & Grain Services
Convenience

cC:. C. C. . Cc

-8.6%

-15.0%

-



HIGHLIGHTS FOR THE PERIOD

Revenue

EBITDA Recurring
owQnnnbvo OwWwOoOnnno headline EPS
7,177,366 398,279 (cents)
LFL +22.9% +15.0%
_ Interim
Fuel liter growth Number of dividend per
154.3m liters transactions share (cents)
Group-1.3% +7.7% 46.00
TFCGA4.7%
LY: 40.00

\\
(W)



SEGMENTAL REPORT

©

HY 2021 HY 2022 HY 2021 HY 2022 FRY 2021 HY 2022° HY 2021 HY 2022 HY 2021 HY 2022
R6000 RO6000 RO0O00 RO6O0O0OF ROO00 ROO0OO0 RO0O00 ROO00 ROODOO RO0O0O

Retail Fuel &

: Grain Services
Convenience

Manufacturing Corporate

Profit before tax 243,810 292,226 45,399 46,169 51,006 55,647 1,383 -2,377 -40,284 -33,624
Gross assets 3,597,925 4,233,295 1,237,008 1,502,790 116,630 115,036 307,649 315,477 79,182 80,141
Net assets 1,825,958 1,860,946 440,791 627,447 61,981 48,661 94,971 81,553 -110,188 -57,305

3,296,960

4,043,914

1,429,263

1,882,489

838,720

1,158,612

101,055

-



SEGMENTAL REPORT (cont.)

Contribution Contribution
to Profit

before Tax

Contribution
to Revenue

to Net Assets

7~ =\
16.1% 15.5% @ 72.7% ) sus ) 1.9%
— . -
|"r ‘q‘:\ \'I o - o |ﬁ‘ \I o =
\&=/ 1.3% = 0.0% \==/ 3.2% = 2.2%

Retail Fuel &
Convenience

Trade

Grain Services
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R'000

FINANCIAL PERFORMANCE 7 INCOME STATEMENT

R'000
Revenue

Gross profit
Gross profit margin
Profit after tax

EBITDA

Recurring headline earnings
Return on equity

Recurring headline earnings per share (cents)

Dividend per share (cents)
Dividend cover (times)

12,000,000
10,000,000 F

8,000,000 [
6,548,793
6,000,000 |

4,000,000

2,000,000

Revenue
10,582,588

8,451,520 8,574,668

I I I |

7,177,366

FY 2018 FY 2019 FY 2020 FY 2021 HY 2021 HY 2022
6,548,793 8,451,520 8,574,668 10,582,588 5,665,998 7,177,366
1,102,313 1,252,337 1,310,893 1,576,250 859,439 981,290
16.8% 14.8% 15.3% 14.9% 15.2% 13.7%
248,957 281,279 279,178 332,276 218,256 265,045
361,976 424,322 463,696 552,792 352,395 398,279
251,983 268,553 280,453 347,208 221,872 254,351
15.2% 14.6% 13.8% 15.3% 10.0% 10.3%
354.10 375.19 392.52 477.55 305.34 351.11
116.70 123.50 50.00 151.00 40.00 46.00
2.9 2.9 7.4 3.0 7.2 7.2

FY 2018

FY 2019 FY 2020 FY 2021 HY 2021

HY 2022

14 \"



